Student Engagement
Promoting a

Positive Learning Community…

This is a companion document to be used in conjunction with DEECD
Guidelines for Writing a Behaviour Support Plan and our Nepean School –
Promoting Positve Behaviour Policy.
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School Profile Statement
Nepean School community is committed to working in a transdisciplinary way with staff
and families to offer a quality learning environment and to enrich the lives of school
aged children with physical disabilities and health issues. Many of these students also
have an intellectual disability and/or sensory impairment. These students subsequently
require an educational program which is child centred multi faceted and based on
rigorous Individual Learning Plans.

Our Organisation
The school is organised into a primary and secondary school. Students aged between
5 and approximately 12 are placed in the primary school and from approximately 13 to
18 years they are secondary school students.
All classrooms are within the one building and are grouped around a central therapy
and nursing unit. Additional facilities include a gymnasium, hydrotherapy pool, music
therapy room, library, life skills learning spaces, arts and multi sensory rooms.
Considerable planning has enabled the school to develop extensive playground areas
including vegtable gardens, adventure playground, bike track, raised sandtrays and
digging pit, car racing track, Liberty swing, Friendship Tipi and landscaped maze,
garden sculptures and outdoor art which encourage active participation,
independence and enjoyment.

Staffing
Members of staff have an extensive range of experience and expertise in the provision
of programs for students with diverse disabilities. They work as a transdiscipliary team
and include teachers, Physiotherapists, Occupational Therapists, Speech Therapists,
Music Therapist, Students Welfare Officer and Registered Nurse. Education Support Staff
provide classroom and program assistance. All rooms have at least one assistant and
extra human resources provide targeted support for specific programs. The high staff to
student ratio is a key to students being active learners. The targeting of resources,
particularly human resources, require constant evaluation to ensure student safety and
active participation in programs is maintained. Nepean has funding to support
allocated time for welfare to manage the complex health and emotional issues that
arise from such a complex student population.

Other
The range of staff experience enables the school to provide programs and teaching
approaches that facilitate learning and ensures that all students are engaged in their
learning. Parents are actively involved through the Student Support Group process in
setting Learning Priorities for the students.
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Whole School Prevention Statement
Nepean School is an innovative learning community, offering a high quality
educational environment for children with physical disabilities and health issues.
We are committed to enabling students to achieve their personal best in an
atmosphere of mutual respect, cooperation and celebration. Underlying this is an
ongoing dedication to the maintenance of a happy, healthy and harmonious Nepean
School Family.

Our Guiding Principles
The following principles outline the shared understandings
of our learning community.
We:









Provide a safe and supportive environment
Incorporate student centred learning
Support the learning and wellbeing needs of all students in an equitable manner
Personalise learning
Engage and empower students, staff, parents/care givers and community
members
Encourage a community of life long learners
Demonstrate collaborative and transdisciplinary practices
Celebrate!

We nurture our Happy, Healthy and Harmonious School Family by














providing opportunities for student participation in decision making through
an active Student Representative Council
regular parent and carer support group meetings and outings
colourful, newsletters full of photographs of students and information about
programs
communicating regularly with parents
special events, such as the Primary Concert, Secondary Production, whole
school activity days and working bees for special projects and End of Year
Ball
developing individualised programs for students with personalised goals
celebrating and acknowledging each ‘small step’ a child makes in their
development
providing a stimulating and relevant educational program that grows with
the child
supporting and caring for each other
establishing Classroom Agreements based on ‘Kindness to Ourselves, to
Others and to the Environment’
inviting others to be a part of our school community, for example, local
primary and secondary schools
building Community Partnerships, for example, Duke of Edinburgh, City Life
promoting healthy eating and healthy lifestyle programs such as, Traffic
Lights, Early Morning Program and Health Promoting Schools
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maintaining attractive, safe and purposeful school facilities
positive promotion of students work through displays, photographs and art
galleries
whole school assemblies lead by the students with award presentations
and sharing of learning
opportunities to celebrate and share achievements.

Prevention Programs/Strategies
High Student: Staff Ratios: We pride ourselves on our high staff to student ratio, which
assists us in facilitating rich educational experiences for our students. There is also an
overlay of ES staff that provide assistance where extra support is needed across the
programs.
Small Class Sizes: Due to the nature of our students’ disabilities and their high support
needs we have small class sizes ranging from five to nine students. This enables us to
maximise student learning and meet individualised learning needs.
Individual Learning Plans: Each of our students has an Individual Learning Plan that is
designed by the transdisciplinary team in consultation with the student (where possible)
and/or his or her family.
Therapy Support for Learning: Due to the nature of their disabilities, our students attend
Nepean to access therapy support within their educational programs. At Nepean,
therapy support within active learning is directed to meet the whole needs of the child.
Attendance: Our students always report that they love coming to school. We
understand at Nepean that the nature of our student population means that many of
our students have a high number of absences. Investigation has shown that this is due
to illness, hospitalisations and complex issues that affect many of our students rather
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than their connectedness to school. We work closely with our families in supporting
students who are hospitalised or missing significant amounts of school due to ongoing
frail health.
Sensory Programs: Many of our students access a sensory approach as part of their
program. Sensory programs are developed in consultation with an occupational
therapist, based on a sensory assessment. Through the active inclusion of a ‘sensory
diet’ as part of their educational program, many children are better able to learn and
reach their goals.
Hands on/experiential Learning: Many of our students are best able to learn and retain
knowledge when they have access to active hands on learning. Due to this we have a
strong emphasis on active learning across the school.
Trasnsdisciplinary Learning Programs: Our students are fortunate enough to have a
transdisciplinary team of professionals; educators, physiotherapist, occupational
therapist, speech pathologist, music therapist, student welfare officer and Registered
Nurse, working together to develop, implement and evaluate their programs. This adds
to the richness, diversity and scope of what a student can achieve.
Fifteen Plus Programs: We work actively to ensure that students who are over fifteen
have the opportunity to experience a program with a post school and vocational
focus. These students may have access to Duke of Edinburgh, VCAL and a number of
work based and leadership programs.
Consultation with medical professionals, community agencies, external support
agencies to support students’ individual needs.
Transitions: A planned and supportive transition process at the start of school, transition
from primary to secondary departments and transition from school to post school life.
Professional Learning: Teacher, therapist and ES professional learning are given high
priority at Nepean School to ensure the strategies and approaches adopted are
implemented with integrity across the school.

Promoting a Positive Learning Community at Nepean
At Nepean we use a variety of strategies to guide us in supporting
positive behaviours and relationships, these include:






forming relationships with our students that build trust, connectedness and
rapport
accepting each other, acknowledging differences and promoting
strengths
embedding the use of common language around ‘Kindness’ throughout
the school
implementing a range of Mindfulness practices across the school
setting up students to succeed, for example, setting up an environment for
a child
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acknowledging the good things that others are doing and encouraging a
positive tone
providing positive ‘PR’ for our students and their reputation
providing safety, security, consistency and predictable routines
using clear individualised communication strategies that give students a
language to talk about things and express their feelings, for example,
photos, communication dictionaries/passports
aiding students in developing a language around emotions, that is how
they are feeling, for example, Circle Time
empowering and enabling our students
knowing our students well and identifying behavioural ‘triggers/responses’
understanding the impact of individual student conditions on their
behaviour, for example, is it a sensory issue or is it a behavioural issue?
consultation and collaboration, brainstorming ideas for promoting positive
behaviours in students and sharing strategies within the transdisciplinary
team
clarifying behaviours that are important to target for modification and not
trying to modify too many behaviours at once, strategically ignoring a
negative behaviour where the student is trying to distract the adult ‘from
the main’ focus
avoiding the discussion of students behaviours in front of them
adopting the philosophy that every day/session is a fresh start so that
students don’t feel like they are carrying a label with them
providing breaks and space from others when needed, for example,
relaxation session after lunch break
avoiding moral language around behaviour unless a student is ready for it
promoting a value laden environment
building a partnership with parents and carers
acknowledging and developing an understanding of family culture, values
and expectations
promoting an environment where peer support is valued
providing positive adult modelling.

An individualised approach is used in Promoting Positive Behaviour with all students,
taking into consideration their individual needs, medical diagnosis, disability, sensory
needs and challenging situations that may be taking place in their lives.
However, at Nepean we use a common template and process as outlined online
in DEECD Bully Stoppers resources:
‘Guidelines for Writing a Behaviour Support Plan’
This has an entensive and systematic step by step approach to developing
individualised behaviour support plans for students.
Please refer to this resource for specific information in regard to management
strategies and DEECD guidelines for use of restraint for extreme and dangerous
behaviour.
Where appropriate/necessary an individualised program is established by the Student
Support Group with the aim to increase the students positive behaviour, participation
and inclusion.
7

In exceptional cases, where it is indicated, the Student Support Group in partnership
with the Principal will undertake the suspension or expulsion process using the guidelines
provided by the Department of Education and Early Childhood Development (DEECD).
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Rights and Responsibilities
The Charter of Human Rights and Responsibilities Act (2006) outline a vision of human
rights for all Victorians. The charter affirms that all people are born free and equal in
dignity and rights. While the charter demands equality for all, it also emphasises the
value of difference. The charter requires public authorities, including government
schools and their employees to act compatibly with human rights and to consider them
when making decisions and delivering services.
All members of Nepean School Community have a right to
 fully participate in an environment free of discriminatory behaviour – including
racist, religious, sexist, ability based, class based and homophobic forms of
harassment, bullying, cyber bullying, vilification, violence, intimidation, abuse and
exclusion
 be treated with respect and dignity
 feel valued, safe and supported in an environment that encourages freedom of
thought and expression.
All members of Nepean School Community have a responsibility to
 participate and contribute to a learning environment that supports the learning
of self and others
 ensure their actions and views do not impact on the health and wellbeing of
other members of the school community
 not take part in nor tolerate any bullying and/or cyber bullying behaviours
 ccknowledge and communicate their obligations to all members of the school
community under the following acts:




Equal Opportunity Act 1995, which sets out the types or grounds of
discrimination that are unlawful and aims to promote community
recognition and acceptance of the equality of men and women and the
equality of people of all races, regardless of their religious or political
convictions, their impairment or their age. More information can be found
at www.austlii.edu.au/au/legis/vic/consol_act/eoa1995250/.
Charter of Human Rights and Responsibilities Act 2006 which outlines a
vision of human rights for all Victorians. The charter affirms that all people
are born free and equal in dignity and rights. While the charter demands
equality for all, it also emphasises the value of difference. The charter
requires public authorities, including government schools and their
employees, to act compatibly with human rights and to consider human
rights when making decisions and delivering services. More information can
be found at www.austlii.edu.au/au/legis/vic/consol_act/cohrara2006433/.



Disability Standards for Education 2005, which clarifies and makes more
explicit the obligations on schools and the rights of students under the
Disability Discrimination Act. The standards cover enrolment, participation,
curriculum development, student support services and harassment and
victimisation. More information on this can be found at
www.education.vic.gov.au/healthwellbeing/wellbeing/disablility/handboo
k/legislation.htm



Disability Discrimination Act 1992 which provides protection for everyone in
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Australia against discrimination based on disability. It encourages everyone
to be involved in implementing the Act and to share in the overall benefits
to the community and the economy that flow from participation by the
widest range of people. Disability discrimination happens when people
with a disability are treated less fairly than people without a disability.
Disability discrimination also occurs when people are treated less fairly
because they are relatives, friends, carers, co-workers or associates of a
person with a disability. More information can be found at
www.austlii.edu.au/au/legis/cth/consol_act/dda1992264/


The Education and Training Reform Act 2006 which sets out a legislative
framework that will underpin quality education and training delivery in
Victoria, both now and well into the future. It establishes a robust
framework for both education and training that compares favourably with
the best across the OECD and will enhance economic, social and cultural
prosperity.
www.austlii.edu.au/au/legis/vic/consol_act/eatra2006273

All students have a right to
 learn and socialise
without interference
or intimidation in a
safe and secure
environment
 be treated with
respect and fairness
as individuals
 expect a learning
programs that meets
their individual
learning needs

All staff have a right to
 receive respect and
support from the
school community
 be treated with
fairness and dignity
 expect to be able to
work in a safe and
cooperative
environment

All students have a
responsibility to
 be prepared to learn
 explore their full
potential
 respect the rights of
others
 adhere to the school
rules
 take care of their
own property and
other people’s
property

All staff have a
responsibility to
 build positive
relationships with
students as a basis
for engagement and
learning
 use and manage the
resources of the
school to create
stimulating, safe and
meaningful learning
 treat all members of
the school
community with
respect, fairness and
dignity

All parents have a right to
 know that their
children are in a safe,
happy learning
environment where
they are treated fairly
and with respect
 expect a positive and
supportive approach
to their child’s learning
 expect
communication and
participation in their
child’s education and
learning
All parents have a
responsibility to
 build positive
relationships with
members of the
school community
 ensure students
attend school
 promote respectful
relationships

10

Shared Expectations
Nepean School has developed shared expectations to ensure that the learning, safety
and rights of all are respected. The expectations are intended to be positive in that
they set out what are excepted and appropriate behaviours for our school community.
Our shared expectations are intended to support individual students and families that
come to our community from a diversity of backgrounds, communities and
experiences.

The values of Nepean School underlie the following shared expectations








Provide opportunities for all students to be the ‘best they can be’
See the student at the centre of all decision making
Enable students to be active learners and have fun
share knowledge, skills and resources
Build positive relationships and celebrate achievements
Foster a sense of belonging in a safe and secure environment
Engage in professional learning that reflects current educational and
therapeutic best practice

Expectations of students







Join in at school in a positive way and strive for personal best
Treat classmates/teachers with respect and dignity
Value school resources
Support classmates/teachers
Play and work safely at all times
Take responsibility for their own behaviour and understand that logical
consequences follow (where this is appropriate to the students stage of
development

Expectations of Teachers and Therapists










Create engaging and motivating learning opportunities for students
Provide attractive and enjoyable classroom environments
Make sure each student has an equal opportunity to participate
Listen to students and value their contributions
Ask for student input into curriculum and classroom environment (where
appropriate)
Listen and respond to parents’ insights into their children’s learning
Provide a wide range of resources to engage students
Understand the individual needs of students and accommodate those
needs through implementing a range of strategies
Undertake Professional Learning activities

Expectations of Principal




Provide leadership
Make sure staff, students and the wider school community understand their
expectations
Ensure staff and students have the resources and equipment to assist them
in the process of teaching and learning
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Guarantee that the curriculum of the school takes into account the needs
of all students
Encourage the participation of parents
Make sure there is a quality Professional Development Program in place for
staff

Expectations of Education Support Staff








Facilitate student learning
Responsible for their own professional learning
Listen to students and value their contributions
Understand the individual needs of students and accommodate those
needs
Be non judgemental, understanding and caring
Maintain confidentiality
Look after the cleanliness and order of classroom environments

Expectations of Parents/Carers






Support for their children attending the school
Cooperate with requests from the school
Promote positive educational outcomes for their children
Ensure their children are attending school when ever possible
Communicate clearly with the school about the needs of their children
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School Actions and Consequences
Appropriate Behaviour
Nepean School acknowledges students who meet the shared expectations outlined in
this policy through recognition and encouragement. We do this through:
 positive feedback
 certificates at weekly assemblies
 reports
 newsletters
 Student Support Group meetings
 leadership opportunities
 awards
 the right to represent the school.

Behaviours of Concern
The restorative approach is used to address student behaviour in various levels to:
 re-establish significant relationships
 ensure consequences for misbehaviour are relevant and meaningful
 foster and develop individual responsibility and empathy
 suspension and expulsion procedures are the most severe reaction that a school
can take and will only be used as a last resort.

Our Approach to Promoting Positive Behaviours at Nepean
At Nepean, the building and nurturing of positive relationships lies at the heart of our
work. Implicit in this is the use a restorative approach in ‘Promoting Positive Behaviours’,
moving the focus away from punitive consequences that are based on the
establishment of wrong doing. Rather we seek to value and support those involved,
scaffolding a positive pathway so that students feel empowered to take positive action
to address each situation and move forward. Our restorative approach is about being
respectful of every member of our school community, encouraging responsible
behaviour and actions and ensuring that personal pride and dignity is maintained.
We use a variety of tools to guide us in promoting positive behaviour. The
transdisciplinary team, in consultation with families/carers and the student, make
decisions about which tool will work most effectively for the individual child, given the
behaviour, individual needs and abilities.
Tools that we may use in a staged response to students behaviours include:*
*Use in consultation with Guidelines for Writing a Behaviour Support Plan (DEECD)
examining the purpose of behaviour
looking at factors which may be influencing student behaviour
consulting with medical staff, such as, paediatricians (in consultations with
administration/parents/carers where there is a change in behaviour)
 understanding behaviour as communication
 positive reinforcement
 Individual Promoting Positive Behaviour Plans
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using consequences to increase or reduce student behaviours, for example.
When someone makes a bad choice this leads to a logical/agreed
consequence
Token Economy Systems, for example, group and individual star charts
Social Stories
Data collection, for example, tracking children’s behaviour
Restorative Practices.

Kindness to Self
Kindness to Others
Kindness to our Environment

Student Engagement: Promoting a Positive Learning Community.
A copy of this resource can be found in the Teacher drive under
Promoting Positive Behaviours Policies & Templates.
The DEECD template for writing a Positive Behaviour Support Plan
is in the Teachers Drive on school network under Promoting
Positive Behaviours Policies & Template.

Together we Achieve the Extraordinary
14

