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Promoting a 

Positive Learning Community 
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Our Learning and Teaching Platform 
Our Key Principles are to: 

 
 Put learners firmly at the centre of learning 

 Encourage an community of learners 

 Listen and take account of the voice of children and young people 

 Enable and support children and young people in developing skills in the use 

of Augmentative and Alternative Communication (AAC) for expression and 

social connection 

 Enable all children and young people to become successful learners, 

confident individuals, responsible citizens and effective contributors through 

individualised pathways 

 Continue to raise standards of achievement and attainment for all learners 

and promote and recognise broader achievements more explicitly 

  Engage young people in the highest quality learning activities, allowing them 

to become more confident in their learning by being given appropriate 

support and challenge 

 Match the learning needs of individual learners and groups with differing 

abilities or aptitudes and improve opportunities for flexibility and choice within 

the curriculum 

 Take into account the perspective of our children and young people, linking 

new knowledge to prior learning and engage them in active experiential and 

contextualised learning 

  Build capacity to allow staff to become leaders of learning, researching and 

reflecting on their own performance 

 Create a caring, successful environment for learning which promotes 

resilience, well being and respect 

 Ensure there is a holistic, transdisciplinary approach to learning and teaching 

to ensure we get it right for every child 
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Relationships Matter 

Trusting, friendly relationships and a positive climate where everyone feels 

respected, included and valued is a good starting point for successful learning. 

 

 Staff interactions with children and young people should show that they have 

a good understanding of their learning, interests and development. 

 Staff who are good at creating an engaging and empowering climate for 

learning, promote a sense of order and security and build positive, open 

relationships. 

 They have high expectations, engage young people in what they are 

learning and use and provide appropriate feedback.  

 Where the learning climate is positive, trust is developed and young people 

are given  greater responsibilities. 

 Having high expectations and providing a high level of support for all, ensures 

that learners flourish in a safe environment where everyone understands their 

responsibilities for the care, health and wellbeing of all children and young 

people. 

 

 Also refer to Student Engagement- Promoting A Community of Learners 

companion document. 

 

 

 

 

 

 

 

 

Learning and Teaching Approaches 

Learning and teaching are at the heart of an effective curriculum. We now know 

much more about how children and young people learn and it’s imperative that we 

all understand that how we teach is as important as what we teach. 

Young people deserve the very best in powerful learning experiences and in order 

to provide that we have to revisit our pedagogy and methodologies and give 

greater scope for staff to exercise their professional expertise. 

Focus on the science of learning, to include: 

 how the brain works 

 multiple intelligences 

 different learning styles 
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Young people will be supported in recognising their own learning style and will be 

provided with a toolkit of strategies to support them to be life long learners. 

 

Learning and teaching approaches should be: 

 
 Focused on the learner 

 Well planned, considering outcomes, learner’s interests and prior knowledge 

 Enjoyable, relevant and inclusive – enhancing the experience, achievement 

and attainment of all children and young people 

 Active and fun, allowing young people to become problem solvers in a 

supportive and stimulating atmosphere 

 Flexible and creative, allowing for personalisation of learning 

 Allow for choice, challenge and chances 

 Based on up to date research and a transdisciplinary model  

 Collaborative and co-operative, promoting quality social interaction 

between children and young people 

Every good lesson has parts: a beginning, middle and an end. Within this framework 

are the components of the accelerated learning cycle: 

1. Connect the Learning  

2.  Learning Intentions and Success Criteria  

3. Active Learning  

4. Demonstrate Understanding  

5. Review and Recall 

 

 

 

 

 

 

 

 

 

 

 

 

1. Connecting the learning 

 
‘All learning is about seeking and securing connections to what we already know, 

what we would like to know and what we have shared as part of our learning 

together’.  

 

‘The most important single factor influencing learning is what the learner already 

knows. Ascertain this and teach accordingly.’ 
‘All learning is about seeking and secure 

In order that we embed learning securely, it is essential that we make connections 

with what our children and young people already know. They will be more receptive 

to new knowledge if a lesson begins with an activity which helps them to ‘switch on’ 

to concepts with which they are already familiar.  
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By making connections, children and young people will be:  

 more engaged in learning  

 be confident in demonstrating what they already know  

 more motivated to take part in what is to follow  

 able to anticipate and focus on what is about to happen. 

 

Beginning the lesson or learning experience with a stimulating activity which is 

learner centred and involves levels of participation will ensure that all learners are on 

board from the start. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Learning Intentions and Success Criteria 

 
Sharing the learning intentions and success criteria is a key approach in formative 

assessment.  

 

Sharing the learning intentions keeps children and young people motivated and 

focused on their learning  

 

Individual Learning Plans (ILPs) are written by the transdisciplinary team identifying 

the priority skills for learning for each student. 

 

Learning intentions are what students are learning (We Are Learning To). High quality 

learning intentions rely on effective planning that involves deciding on appropriate 

challenging goals and then structuring the learning situations so that learners can 

reach those goals.  

 

Success Criteria let students know when they have achieved the learning goal. They 

enable children and young people to know exactly how (What I am Looking For), 

their work will be judged and ensure meaningful feedback related directly to the 

learning. 

 

Together learning intentions and success criteria encourage greater independence 

and a sense of responsibility for learning. 

 

For learning to be purposeful, we need to know 

 What we are learning? (WALT – We Are Learning To… e.g specific skills) 

 Why we are learning?  
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 How we will be successful? (WILF – What I am Looking For…. e.g specific 

behaviours) 

 Where to next? 
 

3. Active learning 

 

What makes a good lesson Active, Collaborative and Cognitive? 
 

Active 

 
I’ve 

 been involved 

 listened to others 

 taken responsibility 

 explained to others 

 worked things out 

 

For students with complex learning needs this may involve supporting them   

 to make choices 

 to use an Augmentative and Alternative Communication (AAC) system 

 through multisensory learning 

 through participation in sensory warm ups, exploratory play and learning. 

 

 

 

Collaborative 

 
I’ve 

 worked in a team 

 shared ideas 

 contributed 

 taken turns 

 shown respect 

 

For students with complex learning needs this may involve staff 

 acknowledging and nurturing early interactive skills (Intensive Interaction skills) 

 supporting student’s attention to others 

 facilitating joint attention and turn taking 

 using students’ Augmentative and Alternative Communication (AAC) systems 
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Cognitive 

 
I’ve 

 asked questions  

 answered questions  

 thought of ideas  

 offered solutions   

 reflected on my learning 

 

For students with complex learning needs this may involve staff: 

  interpreting and shaping behaviours 

 acknowledging and catering for different learning styles 

 presenting information in a variety of ways (in addition to visual input – 

auditory, tactile, taste/olfactory, movement etc) 

 supporting understanding using real life learning situations and materials 

 using students’ Augmentative and Alternative Communication (AAC) 

systems. 
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4. Demonstrate understanding 

 
Encourage children and young people to show what they know and understand in a 

variety of ways: 

 Explain to a partner 

 Be the teacher 

 Write 

 Present/show 

 Have a final product 

 Draw/label 

 Model 

 Make a poster 

 Questions and answers 

 

For students with complex learning needs this may include: 

 Communication responses e.g. eye contact, vocalising, pointing to objects, 

photos, pictographs, Augmentative and Alternative Communication systems 

 Physical behaviours e.g. reaching, turning, pushing, crying, smiling 

 Presenting information in smaller parts and breaking down complex tasks into 

smaller steps 

 Using a variety of additional student specific learning cues and prompts (e.g 

visual, auditory, physical prompts, coactive assistance, contextual cues etc) 

 Using adapted equipment and technology. 

 

 Refer also to Exploring Sensory Input at Nepean, Quest for Learning, Essential 

Learning Skills and Nepean Road Map 2 Switching companion documents for 

supporting learners with complex needs. 

 

5. Review and recall 

 
At the beginning of a lesson children and young people are alert and ready to 

learn.  

Towards the end of the lesson children and young people become more alert and 

ready to retain learning. 

 

• Always allow minutes at the end of a lesson to review learning 

• Refer back to learning intentions and success criteria throughout a lesson to allow 

staff and children and young people to assess learning 

• Recap on the main learning points. Make sure key questions have been asked and 

explored.  

 Recap key vocabulary 

• Provide opportunities for children and young people to work together 

collaboratively and be actively involved in the review process 

• Look forward and connect to the next lesson 

• Wherever possible – make it fun! 

Learning 

We learn best when: 

 
• We feel at ease within a positive and encouraging learning climate; 

• Learning is connected to what we already know; 

• The contexts for learning are relevant and enjoyable; 
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• We are clear about what and how we are expected to learn; 

• We are actively involved in, and feel responsible for, our own learning; 

• Time is given to think about what we have learned and we get the chance to 

demonstrate our thinking and understanding; 

• We know what steps to take to improve and we can review and reflect on what 

we have learned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learners are given the opportunity to work on ‘real-life’ situations that impact not 

only on their learning in the classroom and playroom but also relate to the real world. 

When learners can make connections to their own lives, they are more motivated. 

Learning then has a purpose and is meaningful and relevant to the learners.  

Staff should provide as meaningful a context as possible; if not real then as close 

to real as possible. 

 

Children and young people are given the opportunity to work collaboratively and 

share responsibility for completing tasks and achieving outcomes.  

Learning collaboratively is motivating to many children.  

We are all social beings and collaboration is a natural activity. 

We talk, listen, share ideas, help, support, challenge and motivate each other 

without consciously thinking about it. 
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Incorporating opportunities for collaboration into lessons and learning 

experiences capitalises on this natural tendency and makes learning more 

effective.  
 

Working as a team prepares children and young people for the kind of collaboration 

that is necessary in today’s workplace. 

Team work can be enjoyable, motivating and allows learners to express their thinking 

to a small group of peers rather than to an entire class. This benefits those young 

people for whom a public display of learning can be inhibiting. 

  

Planning 

 
When planning for learning, staff will focus on Individual Learning Plan (ILP) goals 

taking into account the needs and interests of all learners.  

Planning will be concise and build on their prior knowledge, allowing for some 

choice and personalisation within the curriculum. 

 

 Refer also to suggested Nepean Planning Guidelines and template ideas.  

 

Assessment  

 
Assessment is a powerful lever to drive forward progress in learning. We need to 

ensure that our approaches to assessment support the new curriculum and realise 

the ambitions of a curriculum for excellence – supporting learning and building 

capacity to allow learners to improve and progress. 

 
Assessment for learning bridges the gap between where a learner is in their learning, 

and where they need to be – the desired goal. 

 

Assessment is an integral part of learning and teaching and staff should use 

assessment to work together with young people and their parents to set future 

targets and next steps for learning.  

 

We can achieve this through processes such as: 

• clarifying learning intentions at the planning stage 

• encouraging learners (where appropriate) to be involved in planning for learning 

• sharing the learning intentions at the beginnings of lessons 

• focus feedback against the learning intentions 

• organise personal targets with learners based on prior learning 

• effective questioning techniques 

• involving learners in self and peer evaluation 

• sharing learning  

• celebrating success in learning 
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Children and young people learn best when they…(where 

possible) 

 
• understand clearly what they are trying to learn, and what is expected of them 

• are involved in and are responsible for their own learning 

• spend most of the lesson actively thinking and doing 

• are able to discuss their personal targets and the progress they are making 

towards those targets 

• can explain what they are learning about 

• are given high quality feedback about the quality of their work and what they can 

do to make it better 

• are clear about how to go about making improvements 

• are fully involved in deciding what needs to be done next, and who can give 

them help if they need it 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting the learning and wellbeing needs of all learners in an 

equitable manner… 
 
This might be demonstrated through: 

• Every person being included and respected 

• Ethos, values and relationships which focus on inclusion 

• Diversity being valued and celebrated 

• Establishment procedures that support learning and behaviour needs. These are 

transparent and understood by all  

• Staff who respond to and support the needs of all learners in a flexible, creative 

and solution orientated way 

• Learners who are motivated, engaged and demonstrate an enthusiastic and 

positive approach to activities, progress and achievements 

• Learners finding success in their life at school and are given opportunities to 

develop their own talents and abilities 

• Learners supported in their participation and responsibility in other areas of life and 

in the wider community 
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• Enabling and advocating for our learners to participate in vocational education 

and training and in functional and meaningful community involvement. 

 

Professional Learning 
 
In addition to in service courses and visiting experts, effective continuous 

professional development opportunities can be promoted through: 

• Peer observation 

• Distributed leadership 

• Visits to other departments and establishments 

• Shadowing colleagues 

• Collegiate working 

• Coaching and Mentoring programs 

• Team teaching 

• Modelling good practice 

• Discussions with senior staff 

• Opportunities to be involved in working parties and impact on whole school plan 

and direction 

• Well resourced facilities where staff can access ICT to further their own knowledge 

into current specialist research and educational thinking. 

 

 

‘Many journeys but one destination.’ (Adam Ingram) 

 

…as together we achieve the extraordinary! 
 

Reference:  ‘Curriculum for Excellence – Learning and Teaching Strategy’ 

Produced by Glasgow City Council (2009). 

 

 

 


